National Park Tycoon
Congratulations!  You and your team are in charge of managing your own National Park.  This land is 100 acres of pristine wilderness that, when put in capable hands, can really thrive and prosper.  You will be responsible for designating what percentage of your park’s land is used for each particular function described below.

· Tourism

· Camp Sites

· Land Preservation

· Hunting and Fishing

· Hiking

· Educational Services (not including park rangers)

· Restaurants and Lodgings (for your guests)

· Park Rangers/Researchers/Scientists

Think of your National Park like a business as well as an environmental system.  Not only do you want to make sure you have a space that is preserved and protected from human activity (over-hunting, pollution, etc), but you also want to make sure your park has enough revenue to be well kept and maintained.  It is a difficult balance that real national parks face every day.

GOAL: Be the group to have the most environmentally sound National Park as well as the most profitable National Park.

RULES:

· In your national parks, you MUST incorporate all 8 functions listed above in your parks.  However much land you choose to have for each function is up to you.

· In your business plan you must provide a rectangular box, representing your national park, complete with a key corresponding with which areas of land are designated for each function.
· No function can overlap another when coloring.  RANGERS WILL NOT BE COLORED.

· For every 5 square acres of land assigned to TOURISM, HIKING, CAMP SITES and HUNTING/FISHING, 1 ranger MUST be hired.

COSTS/GAINS AND ENVIRONMENTAL IMPACTS: (COSTS ARE PER YEAR)

· Tourism/Entrance Fee:

GAIN: $730 per acre

ENVIRO IMPACT: - 150 points per acre
·  Camp Sites:


GAIN: $240 per acre

ENVIRO IMPACT: - 45 points per acre
· Restaurants/Lodging:

GAIN: $500 per acre

ENVIRO IMPACT: - 100 points per acre
· Hunting/Fishing:

GAIN: $350 per acre

ENVIRO IMPACT: -70 points per acre
· Hiking Trails:


GAIN: $180 per acre

ENVIRO IMPACT: -35 points per acre
· Land Preservation:

COST: $200 per acre

ENVIRO IMPACT: + 45 points per acre
· Educational Services:

COST: $100 per acre

ENVIRO IMPACT: + 20 points per acre
· Park Rangers:


COST: $39 per ranger

ENVIRO IMPACT: + 8 points per ranger
NATIONAL PARK BASIC INFO:

Name of Your Park: _______________________

Location: ___________________________

National Park Slogan: “______________________________________________________________________________.”

Describe the Climate/Terrain/Animal Life in your Park: ____________________________________________________________________________________________________________________________________________________________________________________________________.
ROLES AND RESPONSIBILITIES:  Assign 1 member of each group to fulfill each job.

· General Manager/CFO, responsible for overseeing the construction of the park:

 ________________

· Dept. of Tourism Rep, responsible for human activity in the park:


 ________________

· Dept. of Wildlife Rep, responsible for land preservation and wildlife in the park: 

_________________
LAND DISTRIBUTION:
· Tourism/Entrance Fee*:
_______ acres

GAIN: $______

ENVIRO IMPACT: _______ points

· Camp Sites*: 

_______ acres

GAIN: $______

ENVIRO IMPACT: _______ points

· Restaurants/Lodging:
_______ acres

GAIN: $______

ENVIRO IMPACT: _______ points

· Hunting/Fishing*: 
_______ acres

GAIN: $______

ENVIRO IMPACT: _______ points

· Hiking Trails*: 

_______ acres

GAIN: $______

ENVIRO IMPACT: _______ points

·  Land Preservation: 
_______ acres

COST: $______

ENVIRO IMPACT: _______ points

·  Educational Services:
_______ acres

COST: $______

ENVIRO IMPACT: _______ points

· Park Rangers*: 

_______ rangers
COST: $______

ENVIRO IMPACT: _______ points
TOTAL: 


100 acres

REVENUE: $______
ENVIRO IMPACT: _______ points

*for the park rangers, it is 1 ranger for every 5 acres of land that has a * next to it.  
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


POST-ACTIVITY QUESTIONS: 

1. Your totals for your National Park are for an entire year.  How would your revenue and your environmental impact look if business was the same for the next ten years?

2. Scenario: Over-hunting has become a growing problem in your National Park.  In order to fix this problem, what changes would you make in regards to your National Park land distribution?  How would this affect your revenue and environmental impact? [Make estimations, I don’t need exact figures.]

3. Scenario: You have noticed that pollution due to human activity has begun to increase in your National Park recently.  What changes would you make in regards to your land distribution, and how does this affect your revenue and environmental impact?

4. In this particular game, how are examples of sustainable behaviors/systems related to money?  How do you know?

5. Send your CFO to see the National Park layout of another groups, how does their overall layout compare to yours?  What types of things do you think they did better than your team?  Worse?  Explain, in response to seeing their National Park, what you might do differently.

